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Tote-bag firm thinks bigger
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As with many
small-business
owners, their
to-do list is long
and their funds
arc short.
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SMALL-BUSINESS MAKEOVER

A formula for expanding successfully

Consultant Eric
Flamholtz offers steps
that tote-bag firm Cligi
Hill can rake to grow
into a big enterprise,

Ay CYMpma ZwanLes
Bgwwial kn Tha Thenrs

L [y

History

Tounded Frpirmbes T004
it wp Nembs. B2 0001 I"h“-

arr] repTy e ey
Exmly aes? friewsde £0, 000 in
prorueal ity
Compaary snapahet

Werk b Ot edeperaiend
STt 10 cutkde sales-
PeOpls

Mals challemgs

Tho progare fir and corry it
- agyressiye growih e ey

wachs m iy CaSorme Ine

a Liwy e el Liwer ron
vl bt o Ferdp with the wr-
Wizl iwes Bewiiesd b ety on
P U [oamary b U el
el

Ryt Dot e Cumrorars
“We roed porswors b g, This
B how o ewmly wilhesd
maling mustalrs Metw's bow
yiaa gt U Deggest by for
o lmsk Mhere's Bow you
WY T

AT dure AL is B -
b s roempurny ol bewr
Jros o e sl b b
publivhant in The Times, wenaf 0
Brief dowee|plion af
eveipuzng e ifa ool agrs Sy
Sl iimalicmort o lalimes s o
far Baat g Mk rosry
Basmans Rerfiim, Lo Awgwirs
Tionss, J W fad 54 Lo
Angrlew A MOLT. frwiude n
iy [ s B el

Gabrelle  DeSantisOwn:
mings and Monka Hillman are
on the hunt for about £250,000

U iy bisbniess will nesd be-
fore It ean Decome the next
Tupperwnre o Fampered
Chaf, two titans of the direct
wiles woirld, snys Erle G, Mlm-
haltz, president and co-found.
er of Mansgement  Systerms
Conguiting Corp. in Lo Ange-
les Cggh L will have to tearn
and wpply Uhe principles.of pro-
fesslonnl mansgenwnt acrosd
six o before 18 can peach
each new stage of gromth
“Whint works now wihen they
are small ks nol poing to work
when they are much barger”
s Flamholtz, who also s o
professor cmeritus &1 the An-
derion School of Management
st UCLA
He maet with the entive
meiirs in his Wilshine Boubecnrd
office o determine how well
they wore prepancd (o hanidle
wrowth, assessig Lhelr argani-
watlonal  and  mEnagement
strengihs
The mEnNAPOMERL  uirvey
showed Lhat they had o ropson-
able wet of skills but weren't
prrepaned to be senior kenders of
o significantly  lamger enier.
. Flumholtx sayn. That can
be salved in part by laying the
Eroundwork now o hine ihe
heavy hitlers Lhey will peed Lo
complement their strengtha tn
the futury,
His organisathonal acsess-
ment looked at the murkets,
frustnuctune

meni operational and man-
agrmend aslems and corpo-
e cublure

Lilee moxt etart-ups, the

company s strongest in the
rnrkets, produfts and cultune
emlegneis, he snyve Heres o
quick look at his take on how
ey ficredd |0 Ehe S1% sroas

Murkots und products

The owners hive o gosl
Bundtle on thelr Larget market,
which Lhey dellne s women 18
to 60, Flunboltz sz And
Ihr:r‘\v clearty defined thelr

ni Munctional lilestyde
Mlﬂ-' that are fahionable
bl uner- friendly.

e sanys Uiy cotidd oo Beller
by Lrying to be like comparnies
such as Jumba Ine. parent of
Jumba Jukes, thal galhed de-
tails in order o paint sophisti-
cuted definitbons of 1helr cus-
fotmers — "Tor examipde, an 8.
o Fyvar-okd female with a
dizpoable income of less than
£50,000 who virwa L product
s i dlsposatile luxury,” Flam.
holte sy,

Flamholts breaks doam the
grorwth curve in sevornl ways,
AL Unis peolnst, Glgd H is b the
first stage, wherw o company
s sades of lewa Lhan $1 million
and iy proving e concepl. The
next Mtage 15 @ tmo of soaling
wup operatlons, and the jaxs s

Growing pains

I‘hmm::mm:md Florw well s your company
co-founder of Monagement mutkdng the transition w the
Systrms Consulting Corp. In next stage of growth?
Lo Angeles nnd coauthor of Muanagement Erle
“Orowlng Palns: Flamholtz uses these 10
Fromun Entreproneusshipto  questions in the
o Professionnlly Managed Ongankzational Crowing Pains
Firm.” He is o professor emeri-  Survey he deslgned for
s nl UCLANY Anderson clients You can take the
School of Management. His survey online st wi
clierils hawve Included TRM ¥ com and geta
Comp., Counirywide Financial  score and interpretation froe.
Corp., Starbucks Corp. and Answers range from *to a very
Amgen 1ne alight extent” o 1o b very
et extent.”
Lo L cutalders for Randing Quiz
That queit roquines a business | People foel Lhat there are not
plan and a strategie plan, sy enough houm in the day,
Flamhaltz, who tullines strte 2. People are 00
e planining I his book “Clrow. - spending £
irig Pulns Transitioning From miich time “putiing out firea.
nn Entropreseurship tooa Pro- X Many people are not gware
fessionally  Managed  Firm,”  of what others am dolng

writer wikh Yvanne Randhe,

Mony  entreprensurs  ane
confused over the difference
Detwern the two plans, he wiys

It helpa to think of n strte.
ke pran s o detalled set of cone
Mructon documents for your
Iuieiness, he ayn

“We nre hullding the archi.
tecture  of Your  Inislness”
Flamhollx sayx

“Most  enitepiereus  anc
pood] at Lhinking aboul the
prodduct and the marked, bul
ey are not good at the other
part of Lhe business that will
miake them saccesaiil, which ia
e Infrastruichire,” he says.

By compurison, using the
CONMLALELIoN motaphor, i b
ness plan fof funding sotiroes
such ns Banks or angel inves-
tors would emphasize certain
indormation Irom U strateghc
plan such s what kind of build-
Ing you wint 4o bulld, Lo whom
your will rent and what the busi-

b= sttnchied o a business plan
subdritied 1o potential lenders
or investom

" g A profe by
managed business, he aye
That lakes

Lherir caih Dow alone and must

i, |m
m‘m
To succesafully navigute the
secand sage of growth — the
scale-up period between $1 mil-
lbony and $10 millllon tn anmal

4, Prople lack understanding
ol where Lhe firm 18 handfing
5. There are Lo few good man-
Agere.

&, Everybody foels 1 tuve to
duunwlr!“mwptu
done cormectly

7. Most peophe feel our meet-
s mre m waate of G,

B. When plans aro made, Lhere
s wery litthe follow-up and
things just don't get done

9. Some people feel nsccure
about their pidee in the firm.
10. The firm has continued to
grow in sales but ol In profite

Eourry. Mamoprrsnl S el
Dmandl ing Corp

sales — the company will have
to bulld w core group of senior
mnAgEmnL, Flumholtz says.

“Yoi need @ team of Uiree
people that we call the leader-
shilp molecule, that functiona
a3 & real team® Lo scale up ap-
befty, e says,

Tha tearmn perfurmma four b
sie functions setting the vion,
creating Lhe cultune and setting
up the systems and the ofp-
eralions.

AL Cigl Mill, vision and eul:
ture are largely the purview of
DeSantis-Cumaniings, he says,

Hillman focuses on systema
“They both are imvolved in op-
erntlons
“Ome of Lhe secrets to Star
BuEhs” miceeas ks ol fust coffes
v juist W ceslTow-sheg ex:
prrience. but ey hod 0 eore
i of sofiof management®
thal handled key nrens, Flam.
holte wa “In nll the sucessshol
companies. wieve foussd this ™
ALl HUL =they ve god
dynaetie duo now and 11's fine
L § 0000, Bt Vs going Lo bea
stredch ot 31 milllon and defl-
nitely at £5 million and $10 mil.
Nom, and st thast Jeved Lhey T be
working w0 hord mnd running
0 et that thicgs will alip
Vhrougch e ermcics,” be syn
st Hill probably ennt af-
ford & third person untll §
reactes st least $1 million in
subes, Lt between these and
$2millon they should start
Fookdygr. the consuitant mys
Ty it Werk in Lwo stiaies
By Bl o junlor-level person
to gt themi to $5 million or
S0 million (0 anden. After that
Ehiey ] nevd a hegvswelahl who
cun bvernge their sirengihs in
prodyein, markets and culture,
e sae

Culture

Chit Ml has @ clear ides of
wihiat kied of compargy cultone
0 owanis w0 buidid and why,
Flammoitz sox. The owners
have hoosed heir markeling
metig: 10 alimet Lheir tanget
nedeg enadent sadeapreople. ot
of wiom are mollers Olgl
Hlrsfounders nay the first v
years of opemtion have boen
ke an ongming Gocus group
that fias showed Them what
Lhess women vabue: fun, fiend.
=|I|J|= Baenidly aemd Miraniesn) free.

'l'lr_'. hope thelr eaearch
will gy off by helping them to
react their goal 1o meerull
enoikh anlespeople 0 roach
25 nifllon in sales in fve yeam

Tti m telat Juorm. bt the con
sulmt | hindes they have o gocd
charre o be successful

“Lyave thetn sorme tonds ard
tps i how o aveld pllfalls”
Famtioltz sya *1 think Uy
havea very high probability of
kg it happen.”
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